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The Big Idea
 Public amenities are often added after development has 

already occurred in an area. 

 But what if we flipped the script?

 Investing in parks, plazas, and event spaces in 
underdeveloped or overlooked areas can anchor new 
private investment, just like stadiums or universities do in 
larger projects.



Southside Richmond
 Historically Redlined 

 Formerly industrial and 
low-density

 Lacked retail or modern 
housing

 Struggled to attract 
private investment… 

 Until the City took a 
new approach...



Southside Richmond Case Study



Case Study
Case Study: Richmond’s Green 
Team (2020)
• Identified city-owned 

parcels with limited green 
access

• Goal: reduce urban heat 
islands & increase park 
proximity

• Result: designated 5 new 
parks totaling 36 acres in 
underserved neighborhoods



The Ripple Effect
Within months, private 
developers began buying 
surrounding parcels—primarily 
for new housing.

Why? 

Research shows: Urban green 
space can increase adjacent 
property values by 5–20%.



The Richmond Case



Small Town Spotlight - Kilmarnock

Towne Centre Park & outdoor stage = foot traffic + downtown revival 
Impact: Event crowds drive revenue for shops and restaurants



Small Town Spotlight - Abingdon:

Town invested $5M to convert a former school into a music 
venue, artisan market, & gathering plaza 

Result: 3 new B&Bs + 5 restaurants opened nearby



Small Town Spotlight: Cape Charles

Created Central Park at the heart of town 
Walkability attracted new shops, restaurants, and second-home 
buyers



Why It Works
 Public spaces create vibrancy → Attract people → 

Attract development 
 Housing increases density
 Density brings retail, restaurants, and events

New public spaces attract private investment.



The Takeaway
Want to attract housing, retail, or 

investment?
 Don’t wait for a developer — lead with 

public space.
 Target: downtowns, waterfronts, trailheads, 

historic corridors 
 Start small — even $100K can be catalytic if 

done well



Build Your Playbook
Identify priority sites — especially publicly owned land

Find funding: local budgets, bonds, state/federal grants

Align with your town’s story and brand

Hire great designers to maximize impact 

But don’t forget… 



Capitalize on your Capital 
Anticipate the market — and make the most of it!

Control surrounding parcels where possible! 

Look for experienced partners that can deliver the housing, job 
opportunities, workforce training, or other benefits that your 
community needs!

Utilize the Public-Private-Partnership Structure that best fits your
project. 



Questions? 



Thank you! 

J.E. Lincoln Saunders
Senior Director, 
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mailto:Lincoln@Capresults.Net

	��Public Investment �= �Private Returns ��A New Model for Catalyzing Development�
	The Big Idea
	Southside Richmond
	Southside Richmond Case Study
	Case Study
	The Ripple Effect
	The Richmond Case
	Small Town Spotlight - Kilmarnock
	Small Town Spotlight - Abingdon:
	Small Town Spotlight: Cape Charles
	�Why It Works�
	The Takeaway
	Build Your Playbook
	Capitalize on your Capital 
	Questions? 
	Thank you! 

